
Literacy Achieves Board of Directors 
Meeting Minutes 
October 26, 2021 

 
Attendance- Voting Members 

 Barry McNeil, 
President  Byron Harris  Megan Nicholson 

  Barbra Applebaum, 
Vice President  Linda Humphries  Femi Omonije 

 Mayela Trespalacios, 
Secretary  Frank Lloyd  Nancy Rivin 

 Chuck Gall,  
Treasurer  Ellen Marks  Joyce Roth 

 Shelton Hopkins, Immediate 
Past President  Beth Maultsby  Francis Ryburn 

 Janie Autz  Amy Merrill  Daniel Simon Jr. 

 Alexandra Bacalao  Jim Meyer  Kate Watson 

 Christopher Casner  Ryan Mitchell  Ruth Villalonga 

 Carole Cohen  Gwen Moore  Jabeen Zaidi 

 Myra Fischel  Jeff Morales   

 
  Attended    Absent 

 
Attendance- Non-Voting Members 
 Sarah Papert, Ex Officio, CEO  Kristin Brown, Ex Officio, JLD 

 
Attendance- Staff:  

 Ryan Armstrong, Chief Development Officer  Teresa Ramirez, Director, Finance and Admin. 

 Heather Watkins, Director, Donor Relations  

 
Percentage Attendance: 66% or 19 of 29 Voting members 
 
Call to Order 
The meeting was called to order by Barry McNeil, President. The meeting was held in person at the 
Preston Hollow Presbyterian Church.  
 
Approval of Minutes 
Barry asked for a motion to approve the August 17th, 2021, minutes. Chuck Gall moved to accept, and 
Frank Lloyd seconded. All were in favor of approval. 
 
 



Committee Updates 
Treasurer’s Finance Committee Report 

• Treasurer, Chuck Gall provided an overview of the financials and confirmed our past cash flow 
issue has substantially improved; bottom line net worth is up. Things are better compared to a 
few years ago.  He also provided an update that the audit should be completed by end of year.  

 
Nominating Committee   

• Linda Humphries could not attend the board meeting, and Nominating Co-Chair, Amy Merrill 
provided an update. She confirmed the committee kicked off last month with a meeting and 
discussed how we can better support new members joining the board. One idea for 
consideration is to have a mentorship program and match a senior board member with a new 
board member. The committee is open to ideas and other suggestions to make sure new 
members are comfortable from the get-go.  Barry also reiterated the opportunities for 
nominating new members and onboarding them successfully.  

 
Wings of Spring 

• Wings of Spring Chair, Jabeen Zaidi shared the date of Wings of Spring has been confirmed:  
April 26th, 2022. The event will be held at the same location as last year (AT&T Performing Arts 
Center). We already have selected who will be the recipient for the Marnie Wildenthal Literacy 
Legacy Award, and we will announce the recipient via mail and video. Jabeen also asked the 
board to share any leads that we can reach out to for fundraising. Entertainment is also 
confirmed. It will be Brasuka, a local Latin American/ Jazz band.  Jabeen will resend the 
volunteer roles available for serving on the Host Committee.  Capacity for the event is back to 
100% so we can host about 500 people.  

 
Literacy Achieves Org Updates  
Fund Development 

• The board welcomed Ryan Armstrong. Ryan introduced himself to the board as the new Chief 
Development Officer, responsible for all fundraising activities. He graduated from the University 
of Oklahoma and he has significant experience in this type of role.  

• He shared North Texas Giving Day Results, and thanked the board for 100% participation, and 
thanked Heather for the amazing job she did during this campaign. We also shared awards to 
the best “board member influencer” for posting and sharing on social media: Barbra 
Applebaum, Alexandra Bacalao, Gwen Moore, and Beth Maultsby  

• Ryan encouraged board members to personalize End of Year Appeal letters between November 
10th and Saturday 13th. Please RSVP at rarmstrong@LiteracyAchieves.org. These letters are 
planned to arrive to recipients the week of Thanksgiving. Ryan also passed a sig- up sheet to 
board members to share their phone number and time a time that he can give each person a 
call to chat through possible leads or contacts that can support fundraising. Ryan Mitchell asked 
Ryan to look into the percentage of donors that have matching programs to maximize 
opportunities.   

• Sarah also shared that Literacy Achieves is receiving phone calls of people asking for 
confirmation of where to submit their end of year donations.  

 
Grants Updates 

• Sarah provided Grant Updates for October 2021, and thanked Myra for shepherding the grant at 
Temple Emanu-El. 

mailto:rarmstrong@LiteracyAchieves.org


  
Fall Adult Program 

• Sarah shared an update about progress on the Fall semester, and confirmed everything is going 
well, and exceeding expectations. Classes are available online and in-person, and we’re serving 
394 people. Because of COVID, we’re only allowing 9 students in a room. We’re at maximum 
capacity, so there is a waitlist that we’re working to reduce. Amy Merrill asked how many 
Afghan refugees Literacy Achieves serves and Sarah confirmed we’ve received some inquiries 
and confirmed that agencies are expecting around 3,000 refugees in the next 11 months and 
about 1,200 refugees are from Afghanistan.  Ryan Mitchell asked how we are addressing 
transportation challenges, and Sarah responded that we address them by being in the 
communities that need this type of support.  

• The children’s program has also exceeded expectations. We’re keeping the capacity low because 
of COVID, but enrollment is strong. We haven’t had any known COVID cases at Literacy 
Achieves, but Sarah confirmed we have protocols in place to address that situation in case it 
happens.  

 
Upcoming Strategic Opportunities 
Research Participation 
• Sarah encouraged the board to check out the links provided in the Board Materials for 

Advancing Workforce Equity, COVID-19 Report, and Barbara Bush Foundation National Action 
Plan for Adult Literacy. We will have a guest speaker in the next board meeting, Andrea Glispie 
from United Way to discuss the Workforce Equity report in greater detail. 

 
DEI Committee 
• DEI Committee Chair, Frank Lloyd gave an update on the Diversity, Equity and Inclusion meeting 

and the three key initiatives they are working on, such as developing a roadmap to embed 
diversity, equity and inclusion in everything that we do. The committee will be sending a survey 
to members to conduct a readiness assessment.  The other initiative the committee is working 
on is a series of immigrant stories that will be shared via podcasts in partnership with Byron 
Harris and a potential collaboration with SMU’s History Center. This will be a way for sharing a 
view of immigration from the lens of personal stories and how immigrants contribute to the 
community. Frank and Co-Chair, Alexandra Bacalao will be asking board members who are 
immigrants to participate in Phase 1. The target audience for these podcasts will be donors, 
friends, volunteers and students. 

 
Heart House 
• Barbra Applebaum shared an update on Heart House. She shared how this non-profit does a 

fantastic job integrating social, emotional and interpersonal skills with hands on projects. They 
also provide academic support and focus on reading and speaking English. The curriculum they 
have built is amazing and incredibly impressive. They recently received a grant for a 3rd 
independent party to evaluate compatibility between Literacy Achieves and Heart House for a 
potential merger.  

• Heart House currently has 5 fulltime employees, is in Vickery Meadow, and they use apartments 
as classrooms, they do not have a cost for using the facilities but have some expenses like Wi-Fi 
and the alarm system. We will be working with La Piana over the next couple of months to 
figure out if this is a good fit for Literacy Achieves. Their full capacity is around 75 kids and they 
are currently supporting 55 kids: Kindergarten through 8th grade.  



• The board had a good conversation on very high-level pros and cons, but a comprehensive 
analysis will evaluate multiple areas including financial health and opportunities.  

 
 
President’s Report 

• Barry asked if there was any other new business we should share before closing the meeting. 
Sarah shared an updated org chart and contact sheets and Barry reiterated that the property 
taskforce continues to evaluate options. The consultants in Austin are helping with this matter 
and evaluating Ridgecrest for a potential new build. Linda Rutherford asked to step down from 
the Board of Directors because she moved to Corpus Christi.  

• Barry complimented Sarah and team for the success of the Fall Semester and thanked everyone 
for the great work. 

 
The meeting was adjourned at 8:17PM 
 
Respectfully submitted, 
 
Mayela Trespalacios 
Secretary 
 

 

 

 


